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Status: For Decision

Purpose

The purpose of the report is to seek Members’ approval for the implementation of a 
Policy on Recruitment and Retention of staff in relation to Market Supplement 
Payments (the “Policy”).

Recommendation

Approve the introduction of the Policy as detailed in the report following consultation 
with Unison and the Local Joint Steering Committee.

1. Background

1.1 The Council aims to recruit and retain the best possible staff with the skills, 
knowledge and experience needed to deliver excellent services and to meet 
its corporate objectives.

1.2 The Council is committed to the principles of equal pay for work of equal 
value and has introduced a job evaluation process to measure the relative 
values of all jobs.  However, there are times when the grading of a post 
results in an inability to successfully recruit or retain staff in particular posts.  
In such cases it may be appropriate to pay a market supplement in addition 
to the salary to ensure that such a post is filled.  Such a payment is lawful 
under the Equality Act 2010 where there is evidence to justify that market 
factors are the “material factor” for the post attracting a higher rate of pay 
than other posts graded similarly.

1.3 The appropriate application of this Policy will help to ensure that the Council 
retains the flexibility to award incentives to recruit and retain staff in areas 
where there are difficulties.  Where market conditions demand it, seek to 
award additional payments to achieve effective recruitment and retention in 
an externally competitive market.

2. Report
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2.1. The Policy (Appendix 1) outlines the process for reviewing the 
appropriateness of applying a market supplement payment to posts that are 
difficult to recruit or retain.

2.2. The proposed Policy is in accordance with the National Agreement on Pay 
and Conditions of Service (Green Book) requirements. Changes to policies 
have due regard to the ACAS code of practice and the Policy principles are 
Proportionate, Lawful, Accountable and Necessary.

2.3. The Trade Union has been consulted about the proposed Policy changes 
through the normal consultation process and has been provided with copies 
of the draft Policy. 

2.4. The Policy once adopted will be available to managers and staff via the 
infonet.

2.5. The Policy has been created following a recent recruitment difficulty in the 
Planning Service which has resulted in a Market Supplement Payment being 
applied in order to attract a suitable candidate. On the basis that this 
payment has been applied and in order to ensure a consistent application 
that will minimise equal pay risks across the Council; the proposed Policy 
outlines the process and methodology for undertaking pay analysis.  This will 
determine whether a Market Supplement Payment is applicable and how to 
determine the level of payment. It will also outline how the Market 
Supplement payments may be applied, i.e as a monthly payment, a retention 
payment or a combination of the two.

3. Conclusion

3.1 The recommendation is made to reflect changes in the organisation in the 
face of increasing recruitment difficulties for hard to fill posts, to streamline 
and simplify the process for ease of use and to ensure that employment 
issues continue to be managed with a transparent and consistent approach.

Financial Services comments: As described in the policy (Appendix 1), any additional 
costs will be met from existing cash limited budgets.  
Consequently, Heads of Service will be expected to 
design the delivery of their services within the overall cash 
limit available for their services, making equivalent savings 
where necessary. 

Legal Services comments: None

Crime and Disorder: N/A

Equality and Diversity: Complies with equal pay legislation and is not 
discriminatory in applying a market supplement to a post.

EIA: Preliminary EIA screening
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Service Improvement Plan 
implications:

N/A

Corporate Plan: N/A

Risk Assessment: N/A

Background papers: N/A

Appendices/Enclosures: Appendices: Appendix 1 Recruitment and Retention Policy
 

Report author/ Lead Officer: Jon Bell


